
Case Study

PAGO Improves Security 
Operations and Visibility 
Across the Organization

PAGO, a mid-sized organization with complex IT systems and multiple 
security tools, faced challenges with limited visibility, alert overload, and 
manual investigation workflows. These challenges slowed threat 
detection and response, strained existing security staff, and created 
operational inefficiencies.

To address these gaps and maximize the value of its existing tools, PAGO 
deployed an open and unifying SecOps platform that consolidates 
telemetry, automates triage, and accelerates investigation. By applying 
Multi-Layer AI™, the organization transformed how it detects, 
investigates, and responds to threats across its environment.
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Life Before Unified Security Operations

Before deployment, the PAGO security team 
depended on separate consoles and manual 
workflows to manage alerts and investigate 
potential attacks. Analysts spent much of their 
time filtering noise, stitching together logs from 
disconnected tools, and piecing together 
incident context. This slowed detection and 
response and made it harder to scale 
operations or support evolving risk landscapes.

Visibility gaps across cloud, network, on-prem 
systems, and identity signals limited the team’s 
ability to identify stealthy attacks or lateral 
movement patterns. As a result, the 
organization often detected threats only after 
they escalated.

Before

Fragmented Visiblity

Security tools operated in silos, limiting the 
organization’s ability to see cross-domain 
threats consistently.

Manual Alert Noise

Analysts received high volumes of alerts with 
minimal context, slowing prioritization and 
response.

Slow Investigations

Investigators manually correlated data from 
different tools and consoles, increasing time 
to respond.

Operational Inefficiency

Repetitive tasks consumed analyst time and 
limited capacity for strategic work.

Underutilized Investments

Existing security tools produced data that 
lacked unified analysis.

With Stellar Cyber

Unified Operational View

All telemetry streams—including network, 
endpoint, cloud, and identity—appear in one 
platform, enabling full visibility.

Automatic Triage & Prioritization

Multi-Layer AI™ groups related signals into 
high-confidence incidents, reducing noise 
and accelerating action.

Faster, Contextual Investigations

Prioritized incidents include contextual 
evidence that speeds decision-making and 
remediation.

Scalable, Efficient Operations

Automation streamlines routine tasks, 
empowering analysts to focus on high-value 
outcomes.

Maximized Value from Existing Tools

The unified platform ingests data from 
current tools, elevates their value, and 
preserves prior investments.




“We can now see 
threats across our 
entire environment 
and respond with 
clarity instead of 
chasing noise,” said 
PAGO’s Security 
Operations Lead.

Why PAGO Centralized Security Operations

PAGO needed a security operations approach that would:

Unify telemetry across disparate sources without ripping out existing tools

Automate triage and prioritization to reduce noise and focus on real threats

Accelerate detection and response by providing analysts with context and actionable 
insight

Support scalable operations without adding excessive headcount or complexity

The organization chose an open and unifying SecOps platform that integrates native capabilities with existing security 
investments. By applying Multi-Layer AI™ to correlate signals, automatically triage alerts, and produce contextual 
incidents, PAGO eliminated manual workflows and empowered analysts to deliver faster, more accurate security 
outcomes.

Security Operations After Deployment

After implementing the unified platform, PAGO’s security analysts 
began working from a single operational view that presents 
correlated incidents with rich context. Automatic triage reduced 
alert noise while exposing meaningful threat patterns that 
previously went unseen.

Analysts now investigate incidents with complete timelines and 
correlated evidence, enabling them to understand where activity 
originated, how it spread, and what action to take next. This shift 
from disjointed alert lists to contextual incident narratives 
dramatically improves investigation efficiency and supports 
faster, more confident responses.

The build-in automation and prioritization also align with a 
human-augmented autonomous SOC model, where AI handles 
routine triage and enrichment and analysts focus on strategic 
response and threat hunting.



Stellar Cyber’s open and unifying 
SecOps platform delivers 
comprehensive, unified security 
without complexity, empowering lean 
security teams of any skill to 
successfully secure their 
environments.

With Stellar Cyber, organizations 
reduce risk with early and precise 
identification and remediation of 
threats while slashing costs, retaining 
investments in existing tools, and 
improving analyst productivity, 
delivering an 8X improvement in MTTD 
and a 20X improvement in MTTR. The 
company is based in Silicon Valley.
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Outcome

By centralizing security operations, PAGO achieved measurable 
improvements:

Full visibility across domains enables consistent 
detection across network, cloud, endpoint, and 
identity signals

Significant reduction in alert noise allows 
analysts to prioritize real threats and reduce 
wasted effort

Faster incident investigation and response 
shortens time to identify and contain threats

Higher analyst productivity frees staff from 
manual workflows and increases strategic 
capacity

Preserved value of existing tools because the 
platform enhances rather than replaces prior 
investments

Overall, the unified security approach delivers stronger outcomes, 
reduces operational friction, and aligns security operations with 
business needs—all without adding unnecessary complexity or cost.


